@
¢ MARATHON COUNTY RULES REVIEW COMMITTEE
MARATHON AGENDA

COUNTY

Date & Time of Meeting: Monday, March 16, 2026, 12:00 p.m.
Meeting Location: Courthouse Assembly Room, Courthouse, 500 Forest Street, Wausau WI

Committee Members: Chris Dickinson (Chair), John Robinson, Kody Hart, Scott Poole, Jean Maszk

Marathon County Mission Statement: Marathon County Government serves people by leading, coordinating, and
providing county, regional, and statewide initiatives. It directly or in cooperation with other public and private
partners provides services and creates opportunities that make Marathon County and the surrounding area a
preferred place to live, work, visit and do business.

Persons wishing to attend the meeting by phone may call into the telephone conference beginning five (5) minutes
prior to the start time indicated above using the following number:

Phone #: 1-408-418-9388 Access Code: 146 235 4571
When you enter the telephone conference, PLEASE PUT YOUR PHONE ON MUTE

Call Meeting to Order
Approve minutes from March 2, 2026 meeting
Topics for Discussion and Possible Action
A. Review and Recommend Marathon County Board Rules Suggested Changes, including, but not limited
to discussion and possible action regarding the following specific topics or rules:
1. Election of Officers — should section 2.01(5)(c) be modified to reflect the WCA model rules and
Roberts Rules by not eliminating candidates — see note for alternative language from WCA model
2. Should we add a rule providing for the process to call a meeting to Order in the Absence of a Chair —
proposed language in section 2.01(4)
3. Consideration to eliminate educational meeting under 2.01(10)
4. Review of 2.02(3) and 2.04(4)(f)7 based on recommendation of Human Resources, Finance &
Property Committee regarding budget modification policy
5. Discussion on Executive Committee review of the previous year’s travel and expense allocations and
potential budget amendments
6. Rules Review Committee — Clean-up Changes
7. Discussion on other rules of interest to members
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(Committee members are asked to review all sections of Chapter 2 and Section 4.20 of the Marathon
County Code of Ordinances prior to the meeting to bring ideas for future discussion — link below)

4. Next Meeting and Future Agenda Items for Discussion
A. Next meeting is Monday, March 30, at 12:00 p.m. IF NEEDED
5. Adjournment

*Marathon County Code of Ordinances can be found online at the link below:
https://library.municode.com/wi/marathon county/codes/code of ordinances?nodeld=CH2THGOBO

A quorum of members of the County Board, or any of Marathon County’s governance or non-governance subgroups (e.g. boards,
commissions, committees or task forces) may attend the above noticed meeting in order to gather information. No action will be taken
by any other subgroup of the County, aside from the body publishing this agenda. This notice is provided in accordance with State ex rel.
Badke v. Greendale Village Bd., 173 Wis.2d 553,494 N.W.2d 408 (1993).

Any person planning to attend this meeting who needs some type of special accommodation in order to participate should call
the County Clerk's Office at 715-261-1500 or e-mail countyclerk@marathoncounty.gov one business day before the meeting.

SIGNED _/s/ Chris Dickinson
Presiding Officer or Designee
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